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***** PERFORMANCE CULTURE provides a simplified approach
to create a company culture that increases business value,
profitability and workplace satisfaction - an approach that has
proven to work in the companies we coach. Many of our clients
have significantly grown their business by implementing the
four elements of Performance Culture. These elements include
Effective Leadership, Niche Strategy, People Management and
Process Excellence. This book includes a project plan as well as
online code to download templates to implement PCS in your
company. Our approach to leadership development will help
you earn the will of your team, communicate clearly and hold
your team accountability. The Niche Strategy model will create
a Unique Value Proposition and improve your competitive
advantage. People Management will define employee
expectations for both behavior and performance and includes
an organizational structure that rewards star employees.
Focus and time management will improve through 90-day
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The most effective book i ever read through. it had been writtern quite flawlessly and valuable. | am just happy to let
you know that here is the very best publication i have got read through during my individual daily life and may be he
greatest pdf for ever.

-- Prof. Adonis Rodriguez

Comprehensive information for publication fans. | have got read and i am confident that i am going to likely to go
through once again once again in the foreseeable future. | am just very happy to let you know that this is actually the
greatest book i have read in my very own existence and could be he finest book for at any time.

-- Clair Windler
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